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1IN DISCUSSION AECARRERA ORGAN{ZAT)ONAL PERSONMEL PROBLEMS WITH L. 3 |

AGREED THAT AECARRERA SHOULD BE RECONSTITUTED WITH PERSONNEL SUPPORT AEVIRGIL. |
ENVISAGE ROUGHLY THREE MAN BRLN ORG (TwWO mnom, OME OVERT FOR AEVIRGIL !
REPRESENTATION, LIAISON ETC) WITH CHAIN OF COMMAND RUNMING THROUGH SENIOR o [
MAN ONLY TO CASE OFFICER. THIS WOULD MINIMIZE OR ELININATE PERSORAL FRICTION MAXD- | |
LING PROBLDMS ETC WHICH HAVE ARISEN FROM PRESENT SITUATION WITH AL AECARRERA :
VORKERS HAVING DIRECT ACCESS TO, AND FEELING ONLY RESPONSIBLE TO, CASE OFFICER, |

2. ACVIRGIL PERSONNEL SITUATION TIGNT AND ABILITY SUPPORT AECARRERA N
VILL BE DEPENDENT UPON AEVIAGIL SUCCESS BROADENING ORG ABSORBING PERSONNEL™

' PREVIOUSLY UNCOMM)TTED.OR ADHERING OTHER GROWPS, L TWITH OUR REQUIRE-

MENTS IN MIND WILL EXAMINE SITUATION MUNI nmmuo WE MOPE WITHIN NEXT
FEVW WEEKS ‘ ABLE PRESENT SPECIFIC PERSOMNEL PROPOSALS FOR CONSIDERATION,
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